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Coordinated Program Review: As you are aware last year CAPS Collaborative
underwent their first Coordinated Program review by DESE. We were cited in
several areas, however in my opinion for a first time through the process we
faired quite well. The next step to compliance is to complete Progress Reports. I
have submitted a written document that outlines our steps to complying with
regulations cited. In addition, we submitted a binder of documentation of the
actions we have taken, new policies and program procedures needed to comply
with the CPR criteria. This information was sent to the DESE right after the break.
We will receive a report back as to the status of the progress submission and will
also submit a second Progress Report in the later part of March. I will keep the
Board informed as new information is shared by DESE.

School Building Safety: Like all schools in the Commonwealth we are concerned
about building safety and security. We are faced with additional challenges
around this subject based on the fact that we are not a standalone school building
but more of a public building. We have a Safety Team in affect and have been
brainstorming ways to comply and secure school safety in our unique situation.
We are working with the local Police and a security company to make the school
part of the building more secure.

Van Lease Update: As approved at our last meeting we have moved forward with
our Van replacement plan. Just before vacation we turned in two vans to CASE
Collaborative that were aging and had significant mileage. We also turned back
one smaller leased van. We have leased two new transport Vans and will replace
the two older leased wheelchair Vans next month. When all is said and done the
Van replacement plan will cost just over $100 more monthly but this amount will
easily be absorbed with no maintenance and repair costs being charged to the
budget.

FY2017 Budget Considerations: As we move into full FY17 budget preparation
there are several budget considerations for the Board to discuss. Since my arrival
in the summer I have been reviewing the budget, staffing patterns, service and
the district needs and classroom configuration.
New Kelly Day Classroom: In the Coordinated Program Review we were cited for
too large of an age span between students in a number of our programs. Age
Span waivers were applied for and granted however it is clear that the DESE
wants us to look to address these age span issues for next year. Some of the
concern can be addressed by moving students to new classrooms however one
age group is currently not accommodated in a separate program in our Satellite
Programs. To meet this need we would request that the Board support looking at
the possibility of an additional special education teacher to start a middle school
Kelly Day Classroom. Through this program expansion there would be a need for
a middle school classroom in one of our cooperating district’s schools. Please let
me know if you think there might be space in your school district to accommodate
a classroom for this age group.
Speech Staff: As our student population and the district’s needs continue to grow
we are very tight with supplying speech and language services. If the Board
would support I would like to explore the possibility of adding a speech person to
the speech team, budget permitting.
IT/Assistive Tech: We currently have an IT person for three days a week and
share the staff person with FLLAC the other two days. The staff person has a

background in assistive tech. Our needs both in our own programs and out in our
districts for Assistive Tech assessments and services is much more than our
current staff can support. If the Board would consider I would like to investigate if
the budget could support adding two days to this persons time at CAPS. I can
discuss how this plan would affect FLLAC and what Dr. Murphy has shared with
me regarding his plans moving forward.
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